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i Julia McCutchen

The Writer's Journey from inspiration to publication \/ }, ;iﬁ/—‘ G

v\ LT D

FROM INSPIRATION
TO PUBLICATION

Julia MeCutchen has vears of experience in the
publishing industry, having helped hundreds of authors
to achieve publishing success. She is an intuitive
writers coach and mentor, an author and
publishing consultant based in the UK. Her own
book is “The Writer’s Journey: From Inspiration to
Publication™.

In this podcast vou will learn:

http://www.thecreativepenn.com/2009/09/19/podcast-julia-
mccutchen-book-proposals-traditional-publishing/
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Decide who to pitch

http://www.curtisbrown.com.au/

rtl
Curtis BErown is Australia’s oldest and largest literary agency and
represents a diverse range of Australian and New Zealand writers.

On this site you will find information about our agency, how we operate, how 1o
submit material to us, and selected clients and Estates representied.

the australian

RITER’S marketplace

http://awmonline.com.au/


http://www.curtisbrown.com.au/

Obey the rules.
Do exactly what they
ask for.

Query email/letter first.
Submission Pack e.g. SR
Print black, single-sided
A4 double line spacing.
Plain font.

http://www.flickr.com/photos/atomicshark/1288380740/
R =



http://www.flickr.com/photos/atomicshark/1288380740/

Cover Letter including
publishing experience,
your platform and
marketing, target market

Synopsis and chapter
summaries

First 3 Chapters

Non-fiction: Book
proposal




Beware the slush pile!

) .






Rejection is part of
the publishing
process.

Don’t take it personally!




Rejected 12x now with sales of
over 100 million books

with sales of over 112
million books

Rejected 30x before launching
Stephen King’s career






Sign a
contract for
R A y0ur book.

belongs to
the publisher.

http://www.flickr.com/photos/julishannon/2434691031



http://www.flickr.com/photos/julishannon/2434691031/

Ed orlal Process

Read and Edit Cover De5|gn

PORCUPIN

http://w

http://www.flickr.com/photos/10176016@N03/2046784747/
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http://www.flickr.com/photos/f7oor/2299409479/




http://editorialass.blogspot.com/2009/05/and-you-thought-royalty-involved-crown.html

The Advance

What does "advance” mean: It's money "advanced” to you
against royalties, meaning it's a loan the publisher gives youina
lump sum under the assumption that your book will make enough
money for said publisher that the advance will be recouped. This
means that you will start earning royalties when and only if your
book makes enough money that your publisher’s advance to you it
paid back, using your negotiated royalty percentage as a marker.

Reserve against returns: This is the reason you won't have

gotten every royalty dollar you were due during a period. Your
publisher has a right to retain up to a certain percentage of your
royalties--the actnal percentage varies on your contract and on

http://www.publetariat.com/sell/reality-times-bestseller

The Rovalties:

What are typical royalty percentages: Standard royalties for

new books are as follows: 10% for hardcover, 7% (or sometimes

~.5%) for trade paperback, and 5% for mass market. Often,
publishers will agree to incentive escalators (usually only on
hardcovers). Here's a very typical hardcover example:

Rights sales:

How they get diced: Youll earn different percentages of dollar
figures depending on who retained the rights and who madethe
deal. I've listed some more complicated scenarios below, but ($ '

The Reality Of A Times Bestseller

This article, by author Lynn Viehl, originally appeared on GenReality: . In it, Lynn crunches the numbers on her novel, Twilight Fali

, which
debuted at #19 on The New York Times Bestseller List and went on to sell nearly 75,000 copies in its first 5 months of release. It will come as y

a shock to most aspiring authors that Lynn has netted $0 to date on the book.

-~
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Kudos and prestige

Editorial support plus
cover design (professional)

Distribution
Possibly marketing help

All depends on the
publisher



Time to market
Lack of control

Loss of rights

Beware the pulping
meeting! What happens
if you don’t sell?



For success in traditional publishing,
do your homework.

@UIIS] NATHAN BRANSFORD -
BIN@L\N LITERARY AGENT
L ik D)

http://blog.nathanbransford.com/

REPRESENTING AUTHORS SINCE 1914

http://cba-ramblings.blogspot.com/

http://journal.neilgaiman.com/2005/01/everything-
you-wanted-to-know-about.asp

The Secrets to Publishing Success (Jane's 2009 Tough Love Guide)

. http://blog.writersdigest.com/norules/2009/1
Rcholle Garducy, Literary Agent 0/06/TheSecretsToPublishingSuccessJanes200
9ToughlLoveGuide.aspx
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Kindle Podcasts

Audiobooks
Digital
Publishing

Ebooks
Fast

Global
Mobile

Low/no cost
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Kudos Professionals

Expert team

raditional istibution
Shing Contacts
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o=t Self-publishing
Control ——_
Small, niche Great starting
markets point
DIY
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Global

Available to all

No stock holding
costs




Self
oublishing

Or find someone to
do |t for yOu!



Quicker time to market

Total control and choice

Sell by any means as you retain the rights
Niche markets perfect

More money per book

Get into the game! Test the market and then
approach a publisher with evidence of sales

Time and effort into sales and marketing, not
chasing agents and publishers



You need to do it all yourself, or find
professionals to help

May cost you money upfront

Hard to get distribution into physical
bookshops

You might not sell as many books

Less prestige than being ‘published’ but the
stigma is lessening



“I’'m still self-publishing. Because
you’ve got more control and |
know the process, backwards,
frontwards, sideways. | know it in
and out. | know what it takes”

4 Ingredients 2

Buy here NOW 4 Ingredients

Gluten Free
Buy here NOW

Rachael Bermingham, co-

author of ‘4 Ingredients),

still self-publishing with 4

versions of the book and a
TV show



http://www.4ingredients.com.au/

I http://www.lulu.com/
[l

u.com. Lightning
Source’

https://www.createspace.com/

http://www.lightningsource.com/

createspace-

http://www.blurb.com/

BOOKSURGE

http://www.booksurge.com/

««BOOKPAL

| Publishing your way |

http://www.bookpal.com.au/
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http://www.lightningsource.com/
https://www.createspace.com/
http://www.bookpal.com.au/
http://www.booksurge.com/
http://www.blurb.com/




From Amazon.

LOOK INSIDE’

PATRICIA
I}IIRNWE

\’PETWA
\CTOR

com Bestsellers and New releases

i (_"jvl‘; |NS|E)E!

LOOK IHSID_F_E! LOOK INSIDE!

LOOK |N§1§)__E!

THE BOY
WHE HARMESEED
THE WIND

L]
Fosc

BAV PR AL 20 01 DOLK

LOOK INSIDE!
_— LOOK INSIDE!

LOOK INSIDEZ

LOOK INSIDE!

END
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FED

iz

ROMN PALL

15 THE TIHE T4

e

CASH [H QK TAUR FAS5ION

PO BRONSON &
ASULEY MERRYMAN

%}5/?77 e 2/1

‘DIIVNOV NLCEL

DERRIF FORD




Get a professional

Do it yourself simply with online tools

Research books in your genre,
brainstorm ideas

Look good as a thumbnail and be
obvious

ickr.com/photos/chromaticaberrations/2325563789/
LT



http://www.flickr.com/photos/chromaticaberrations/2325563789/

It doesn’t have to be fancy or
complicated!

Crick oN THE Books
More or Buy Now!

From
Idea

|deas:

sclf-publishing, and
print-on-demand...
for vour book

Joanna Penn

G http://covers.fwis.com/

http://nytimesbooks.blogspot.com/

FioinBeok http://bookcoverarchive.com/
;‘é 4 Ingredients 1
To Market ciick to LOOK INSIDEL
@ | Cover as brand — like Kiyosaki purple
s imomicirs 3 BB on multiple books, or For Dummies
T range.

CASH IN ON YOUR PASSION



http://covers.fwis.com/
http://nytimesbooks.blogspot.com/
http://bookcoverarchive.com/

Jan Poynter’s

=—raraPublishing.com

Book Cover Worksheet. Paint-by-the-numbers instructions on how to write the
sales copy and lay out yvour covers. Follow this outline; make yvour cover sell yvour book.

2 pages.

http://www.parapublishing.com/sites/para/resources/freedocs.cfm

Publishing Learning Center
Use Your Store to Create & Sell Books

http://www.cafepress.com/cp/info/help/learn book.aspx

m |§’i How to create a book cover using the new Lulu Cover Wizard

[ i u ) http://www.lulu.com/en/help/covers faq



http://www.parapublishing.com/sites/para/resources/freedocs.cfm
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gEHFimaEEE'E' http://www.gettyimages.com/

" iStockphoto'

http://www.istockphoto.com/

f I iCkr }:, http://www.flickr.com/

Google “royalty free images”
Remember permissions!
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Elanceb GET SERVICES PROVIDE SERVICES

‘ HIRE ‘ MAMAGE PAY EXPLORE INBOX
Search Fost Job Browse My Jobs My Providers My Profile
book cover design Providers

Results 1-25 of 2 385 Professionals for "book cover design

9 G uru EFm p | DY ers http://www.guru.com/

Find Freelancers at the world's largest online service marketplace.

My Account Hire Manage EEIfEFﬁI%:// Inbox

www.elance.com/

Graphic Design & Multimedia
designstudio

http://caffeinatedelf.com/
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 You also need page layout :

o and typesetting ;
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http://www.flickr.com/photos/pinksherbet/3020250442/

To print or not
to print.... that
is the question

http://www.flickr.com/photos/lexnger


http://www.flickr.com/photos/lexnger/100453053/



http://www.flickr.com/photos/29968788@N00/2758252237/

Books are printed individually
¥ .. When they are ordered by the
customer

Saves you money. No upfront
printing costs. Royalties monthly.

No stock so no holding costs and
no boxes around the house

Ship straight to the customer from
the printer, so no postage and
packing for you




Publish globally




Ebooks and
Digital
Publishing




vl
Cricx on THE Booxs To Rear ™ “ - From Book to
Moss ox Buy Now! Smaﬁhword_s From Book... = Market: Internet
your ebook. your way. ;_,,‘_: marketing, sales
1“{; and promotion for
our book
From To Market ‘E’b i .
= 00K By Joanna Fenn
Idea ' Rating: Not yet rated.
To Book Published: Mar. 22, 2009
3 Available Ebook reading formats: marketing, salesand | Category: Non-
o':;,_? ion..for your book
W riling. Joanna Penn
wll‘-pul)li\hing..\ml Format Full Book
print-on-demand...
for your book Online Reading (HTML) View
Joanna Penn
Online Reading (JavaScript) Wiew T _— —
Kindle {.mobi) Ciownload TR ""° -
How to Enjoy Your Job -
. } ™ . Change and improve your work
Epub {open industry format, good for Download 118 now
From Book Stanza reader, others)
— PDF (good for highly formatted books, or  Download
4 for home printing)
To Market RTF (readable on most word processors) Download
@ LRF (for Sony Reader) Diownload
Internet marketing, Palm Doc (PDB) (for Palm reading Download
sales and promotion... IjE'-.-'iI:ES::

for your book

Joanna Penn

Plain Text (download) (flexible, butlacks Download
much formatting)

PDF from my website piain Text {view) [viewable as web View
page)

How To Enjoy Your Job by Joanna Penn (Kindle Edition - April 26, 2008) - Kindle Book

Buy: $1.00
Auto-delivered wirelessly

R (6)

Kindle Store: See all 3 items




Sell to anyone in the
world over the
internet with printing
or shipping costs.

More profit.



A Thinking Person’s
Guide to the

Digital Reading
Revolution

“This book is pretty much a ‘must read’
and ‘ready reference’ for anyone
considering eBooks.”

—Michael S. Hart, Founder
Project Gutenberg

http://epublishersweekly.wordpre

ss.com/

Only S2 for the ebook version —
Highly recommended!

http://ijakonrath.blogspot.com
/2009/10/kindle-numbers-
traditional-publishing.html

Sales on the Kindle — not
worth having a publisher!
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amazoncom

Reader Pocket
Edition: $199.99

Reader Touch:
$299.99

Reader Daily
Edition: $399.99

CO( )SIL‘
books

oy

Kindle 2: $299

g

BARNESZNOBLE |

COOL-ER $249

KEY

IREX
Reading Device :
Wireless Provider |

Mobile App w

]
e —— 3 |
mEmm———  Content Provider ‘
]

Brought to you by
TechFlash‘m

www techﬂash com

Acquisition

http://www.novelr.com/2009/10/02/linked-a-map-of-the-ebook-universe
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US Trade Wholesale Electronic Book Sales
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Wholesale Revenues (Millions USD)
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Quarters 2002 through Q2 2009

http://www.idpf.org/doc library/industrystats.htm



http://www.idpf.org/doc_library/industrystats.htm

Live Outside the U.S.?

Click here to see important information specific to yvour country

Books IN 60 SECONDS

NOW WITH
INTERNATIONAL
WIRELESS

Courier: First Details of Microsoft's Secret Tablet

By The Paperboy, 7:30 PM on Tue Sep 22

979 diggs diggit

1522 diggs

" http://gizmodo.com/5365299/courier-first-
details-of-microsofts-secret-tablet

Good news. Kindle can now be shipped to customers outside the U.5.
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w Smashwords™

your ebook. your way.

https://www.smashwords.com/

Smashwords Signs Distribution Agreement with Sony,

Sony and Smashwords today announced a
Smashwords authors around the world.

Sony has launched the Sony Publisher Plat
authors and small publishers to sell their b

Concurrent with the Sony Publishing Platfc

‘ Th Barnes & Noble to Distribute Smashwords Ebooks
1 | Smashwords has sig
BARNES NUBlE As you might imagi

www.bn.com

Until today, it was ¢
such mainstream di

, YR |
On the Stanza app w Sm aShW or ds anywhere in the wo

your ebook. your way.
| We trust this is goo


https://www.smashwords.com/

.  Welcome to Digital Text Platform
dMazon.Ccom

| Text Platform

| easy self-publishing tool that lets you upload and format your books for sale in the Kindle Store.

Have a book you want to sell? Sign up with Digital Text Platform and publish your content in the Amazon
dle Store in minutes,

e mregaSeer pio)

If you have an Amazon.com account, you're already signed up with Digital Text Platform. Start publishing now!

Digital Text Platform gives you everything you need to become your own publisher today. See for yourself.

https://dtp.amazon.com/mn/signin

http://ebookarchitects.com/
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On Demand BookS what Gutenberg’s press did for Europe in the 15th
www.ondemandbooks.com century, digitization and the Espresso Book Machine®

will do for the world tomorrow.

ww.ondemandbooks.com/home.htm

GOOGLE SIGNS AGREEMENT WITH ON DEMAND BOOKS
Over Two Million Public Domain Titles Now Available Directly to Consumers

New York, NY. September 17, 2009.....Google has agreed to provide On Demand
Books, LLC (ODB), the maker of the Espresso Book Machine® (EBM), with immediate

access to over two million public-domain titles in the Google digital files. This


http://www.ondemandbooks.com/home.htm

The perfect bookstore

Hey, publishers and booksellers. Let me help you solve all yvour problems, k=
the perfect bookstore:
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