


J.F.Penn - NY Times & USA 
Today Bestselling Author

The Creative Penn Ltd

Over 250,000 
copies sold	



in 63 countries. 
Ebook, print & 
audio format. 

German, Spanish & 
Italian.

* Professional speaker	


* Non-fiction books, courses, 

audio programs	


* Entrepreneur

Left day-job as IT consultant 
in Sept 2011. 	





Ideas and Research: Non-fiction

Solve a problem

Share expertise

Fill a need

Serve your 
existing 
market



Ideas and Research: Fiction
What do you love to read?

Do field trips
What fascinates you?

www.pinterest.com/jfpenn/

Read books

Put better stuff in =>  
Great stuff comes out!

http://www.pinterest.com/jfpenn/
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http://www.literatureandlatte.com/scrivener.php 

I used to use Word and chapter headings or separate 
documents but Scrivener is life-changing! 

Makes restructuring drag & drop easy

US$45!

http://www.literatureandlatte.com/scrivener.php




Writing out of order
For non-fiction, it’s like a 

brain dump with a heading 
!

Fill in the blanks and later on, 
restructure 



Same with 
fiction. 

!

I start off with 
one liners per 

scene 
&  

over time, 
restructure 

!

and only at the 
end, put into 

chapters



Get to know your characters, your settings and at 
least a few rough scenes before writing



Writing in scenes 
!

• Point of view - whose head 
are you in?  

• Characters & interaction/
conflict  

• What actually happens? 
• Where does it happen?  
• What’s the point? How is 

the story advanced? 

TheCreativePenn.com/storyengineering/

http://TheCreativePenn.com/storyengineering/


Project -> Show project targets 
-> Options 

Using word count stats as a motivator for 
daily writing 



JUST WRITE!!
DON’T EDIT!



My editing process using Scrivener 
I use yellow flags to 

mark first draft.  
!

When everything is 
yellow, I Compile to 

Word and print.  



I update Scrivener with 
the changes. Repeat & 
then Compile to Word 
again for my editor. 

!
She gives me feedback in 
Word Track Changes & I 

input into Scrivener.  

When all editing is 
done, I compile for 
Kindle & ePub for 
other distributors 



www.TheCreativePenn.com/scrivener

Save time and the pain of 
working it all out yourself!  

!
Quick videos on specific 

aspects + loads of extras to 
help with the tasks of being an 

author 
!

Mac + Windows videos

http://www.TheCreativePenn.com/scrivener


Setting up for maximum efficiency; 
the basics of Binder, Corkboard, 

outlining, presets, snapshots, 
compiling

Using icons, labels, color coding, 
customising index cards, project 
statistics, word frequency tool (to 

identify words you over-use)

Integration with 
Evernote, backing 
up Scrivener, iPad 

apps, multiple 
computers e.g. 
collaboration



Settings for export to mobi for 
Kindle, ePub for Kobo, iBooks, 

NOOK and Word for Smashwords + 
Word & PDF. Table of contents.

Organise blog posts, track goals 
and tasks, using customer avatar, 

Markdown workflow, 



www.TheCreativePenn.com/scrivener

http://www.TheCreativePenn.com/scrivener

